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Sponsor: client budget holder

In-House legal: client’s legal team

Lead partner: responsible for legal advice 

Lawyers: specialist legal advisors 

Trainees: training to be a lawyer

Paralegals: legal professionals who support   
lawyers with drafting, reviewing, and more

LPM: a problem solver, optimises processes, and 
deploys efficiency levers to manage budget

Billing: finance and billing support

Pricing advisor: commercial/finance advisor

Legal tech advisor: technology expert

Law firm: leading international, specialist, or 
boutique (e.g. Magic Circle, US firms)

ALSP: alternative legal service provider (Cognia)

Captive ALSP: Law firm-owned ALSP (e.g. CC)

4.CLOSE
• Closure checklists

• Condition precedent (CP)

• Condition subsequent 
(CS)

• Capture 
lessons/knowledge

• Seek client feedback

• Continual service 
improvement

3.DELIVER
• Resource 

• Deploy efficiency leavers

• Kick-off and communicate

• Monitor workstreams

• Scope change & escalations

• Transparent reporting
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1.SCOPE
• Define objectives

• Agree on assumptions

• Forecast resources

• Pricing model(s) 

• Set tolerances

• Track assumptions

2.PLAN
• Timeline
• Time sheets
• Dependencies
• Critical path
• Communicate
• Anticipate risks
• Efficiency levers

PREDICTABLE
OUTCOMES

LEARNING: PM AND LPM

• Prince 2

• AMP

• MSP

• Wellingtone

• IILPM

• Law Vision 

HIEARCHY: MATTERS VS PROJECTS

• Client: Portfolio of matters

• Individual: Matters/Projects

ROLES: WHAT THEY DO

• Practice: Programme of matters

COMMON TERMS: PM VS LPM

Translate the PM jargon into legal terms:

• PID = Engagement letter/RFP

• WBS = Phases & tasks

• Gantt chart = Plan on a page

• Kanban = Progress monitoring

• Budget = Estimate or AFA

• Scope log  = Extract from engagement letter 

• Benefits  = Objective, eg, target value/date

• KPIs  = Indicators of time, scope, & cost

• Dependency = Sequencing of activities

• RAID  = Risks/Actions/Issues/Decisions

• Lesson log  = Knowledge

MATTER: REPORTING

• Align client and advisor expectations

• Report value, not only cost: 

- Time: Achievements and next to do
- Scope: New or changes to scope
- Cost: Financial forecasting

Tools:

• Power BI

• Tableau

• Excel

• Zoho

MATTER: LEGAL TECH

No longer a value add, but essential to the 
law firm’s present/future operating model 

• Legal Tracker

• HighQ

• Juristic 

• Clio

• BigHand

• Onit

• Legora

• Harvey AI

• Smartsheet

• Telescope

• Persuit

• Apperio

MATTER: ECONOMICS

• Rate card

• AFAs

• Volume discount

• Recovery

• Leverage

• WIP/Fee

• Write-off

• Lockup

• Accretive

• Dilutive

• Six Sigma

• PMI

• Agile 

• CLOC

• LPM Network

• Legal Geek

• Legal Ops

• APM  /  PMI

• ACC

NETWORK:

https://www.cognialaw.com/
https://www.cliffordchance.com/innovation-hub/innovation.html
https://www.linkedin.com/pulse/controlled-closure-aaran-scott-h5i5e/?trackingId=eyE1YaFOcyKvtve2x04q9Q%3D%3D
https://www.linkedin.com/pulse/staying-track-deliver-phase-legal-project-management-aaran-scott-bkcde/?trackingId=e5VpYw%2BOSx6wuyU7BRP%2BeA%3D%3D
https://www.linkedin.com/pulse/navigating-scope-management-effective-fee-aaran-scott-szxre/?trackingId=mlGYTP04TIua472bx%2BKn1A%3D%3D
https://www.linkedin.com/pulse/why-incorporate-planning-your-lpm-methodology-aaran-scott-apzve/?trackingId=lITdDBsOQ4KRiNpoe31Q9g%3D%3D
https://instituteprojectmanagement.com/courses/prince2-foundation-and-practitioner-combined/?utm_source=google&utm_medium=cpc&utm_campaign=%5BPrince2%5D%20General%20%5BD%5D%20%5BUK%5D%20-%20exact&utm_term=prince%202%20project%20management&matchtype=e&gad_source=1&gad_campaignid=22896788364&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5V2_5FDbzEpl9x9fMmLM4QpqrcJlIfupqqpeEBEkv-YtgUMQ2t00nAaAjnnEALw_wcB
https://instituteprojectmanagement.com/courses/prince2-foundation-and-practitioner-combined/?utm_source=google&utm_medium=cpc&utm_campaign=%5BPrince2%5D%20General%20%5BD%5D%20%5BUK%5D%20-%20exact&utm_term=prince%202%20project%20management&matchtype=e&gad_source=1&gad_campaignid=22896788364&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5V2_5FDbzEpl9x9fMmLM4QpqrcJlIfupqqpeEBEkv-YtgUMQ2t00nAaAjnnEALw_wcB
https://www.apm.org.uk/qualifications-and-training/
https://www.apm.org.uk/qualifications-and-training/
https://www.theknowledgeacademy.com/offers/managing-successful-programs-msp-certification-training-course/?utm_term=msp%20online&utm_campaign=%5BMSP%5D%5BOnline%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=603855802&hsa_grp=28774492265&hsa_ad=659753991358&hsa_src=g&hsa_tgt=kwd-4237208101&hsa_kw=msp%20online&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=603855802&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5VvloDvzGfBfhk3SDD_gxkUSF_8GG3ej8God38P1W6uuxW0rmQXpPEaAhXrEALw_wcB
https://www.theknowledgeacademy.com/offers/managing-successful-programs-msp-certification-training-course/?utm_term=msp%20online&utm_campaign=%5BMSP%5D%5BOnline%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=603855802&hsa_grp=28774492265&hsa_ad=659753991358&hsa_src=g&hsa_tgt=kwd-4237208101&hsa_kw=msp%20online&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=603855802&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5VvloDvzGfBfhk3SDD_gxkUSF_8GG3ej8God38P1W6uuxW0rmQXpPEaAhXrEALw_wcB
https://wellingtone.co.uk/training/apm-accredited-legal-project-management-training/
https://wellingtone.co.uk/training/apm-accredited-legal-project-management-training/
https://www.iilpm.com/
https://www.iilpm.com/
https://lawvision.com/services/legal-project-management-process-improvement/legal-project-management-process-improvement-overview/
https://lawvision.com/services/legal-project-management-process-improvement/legal-project-management-process-improvement-overview/
https://www.microsoft.com/en-us/power-platform/products/power-bi
https://www.microsoft.com/en-us/power-platform/products/power-bi
https://www.tableau.com/en-gb
https://www.tableau.com/en-gb
https://www.microsoft.com/en/microsoft-365/excel
https://www.microsoft.com/en/microsoft-365/excel
https://www.zoho.com/projects/zoho-reporting-tools.html
https://www.zoho.com/projects/zoho-reporting-tools.html
https://legalsolutions.thomsonreuters.co.uk/en/products-services/legal-tracker.html?searchid=TRPPCSOL/Google/CorpUK_LW_Legal-Tracker_Main_Search_Brand-All_UK/LegalTracker-All&chl=ppc&cid=5016546&sfdccampaignid=701PA00000ICuiYYAT&ef_id=Cj0KCQjwrc7GBhCfARIsAHGcW5VzP3BTa3V0cBys8lCbs8YVPQGI0k8jLYQGPDBf_f-_RDEIqdftvfQaAgGrEALw_wcB:G:s&s_kwcid=AL!7944!3!651252488062!e!!g!!legal%20tracker&gad_source=1&gad_campaignid=19822348763&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5VzP3BTa3V0cBys8lCbs8YVPQGI0k8jLYQGPDBf_f-_RDEIqdftvfQaAgGrEALw_wcB
https://legalsolutions.thomsonreuters.co.uk/en/products-services/legal-tracker.html?searchid=TRPPCSOL/Google/CorpUK_LW_Legal-Tracker_Main_Search_Brand-All_UK/LegalTracker-All&chl=ppc&cid=5016546&sfdccampaignid=701PA00000ICuiYYAT&ef_id=Cj0KCQjwrc7GBhCfARIsAHGcW5VzP3BTa3V0cBys8lCbs8YVPQGI0k8jLYQGPDBf_f-_RDEIqdftvfQaAgGrEALw_wcB:G:s&s_kwcid=AL!7944!3!651252488062!e!!g!!legal%20tracker&gad_source=1&gad_campaignid=19822348763&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5VzP3BTa3V0cBys8lCbs8YVPQGI0k8jLYQGPDBf_f-_RDEIqdftvfQaAgGrEALw_wcB
https://legalsolutions.thomsonreuters.co.uk/en/products-services/highq.html
https://legalsolutions.thomsonreuters.co.uk/en/products-services/highq.html
https://www.juristic.io/
https://www.juristic.io/
https://www.clio.com/
https://www.clio.com/
https://www.bighand.com/en-us/
https://www.bighand.com/en-us/
https://www.onit.com/
https://www.onit.com/
https://legora.com/
https://legora.com/
https://www.harvey.ai/
https://www.harvey.ai/
https://www.smartsheet.com/?srsltid=AfmBOopdPrO3f1MMadYWP0Hbhs0ue_6l5rBBK5mBIgHASdvnEGqz0y6g
https://www.smartsheet.com/?srsltid=AfmBOopdPrO3f1MMadYWP0Hbhs0ue_6l5rBBK5mBIgHASdvnEGqz0y6g
http://www.telescope.legal/
http://www.telescope.legal/
https://www.persuit.com/
https://www.persuit.com/
https://www.apperio.com/
https://www.apperio.com/
https://www.theknowledgeacademy.com/offers/lean-six-sigma-certification-training-courses/?utm_term=six%20sigma&utm_campaign=%5BSix+Sigma%5D%5BMidlands%5D%5BBirmingham%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=289308425&hsa_grp=31016320385&hsa_ad=636227265785&hsa_src=g&hsa_tgt=kwd-23179140&hsa_kw=six%20sigma&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=289308425&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5W9RCLkvLAt3ebj6mgy63elNVBM1c3fFOj6DHfswrdD2Iu2Kmp_nCkaAmTWEALw_wcB
https://www.theknowledgeacademy.com/offers/lean-six-sigma-certification-training-courses/?utm_term=six%20sigma&utm_campaign=%5BSix+Sigma%5D%5BMidlands%5D%5BBirmingham%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=289308425&hsa_grp=31016320385&hsa_ad=636227265785&hsa_src=g&hsa_tgt=kwd-23179140&hsa_kw=six%20sigma&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=289308425&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5W9RCLkvLAt3ebj6mgy63elNVBM1c3fFOj6DHfswrdD2Iu2Kmp_nCkaAmTWEALw_wcB
https://instituteprojectmanagement.com/pmi-certification/?_gl=1*18m1snh*_up*MQ..*_gs*MQ..&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5V2_5FDbzEpl9x9fMmLM4QpqrcJlIfupqqpeEBEkv-YtgUMQ2t00nAaAjnnEALw_wcB
https://instituteprojectmanagement.com/pmi-certification/?_gl=1*18m1snh*_up*MQ..*_gs*MQ..&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5V2_5FDbzEpl9x9fMmLM4QpqrcJlIfupqqpeEBEkv-YtgUMQ2t00nAaAjnnEALw_wcB
https://www.theknowledgeacademy.com/offers/agile-certification-training-courses/?utm_term=agilepm%20certification&utm_campaign=%5BAgile%5D%5BNew%5D%5BExp%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=21439889186&hsa_grp=181477291832&hsa_ad=757954269088&hsa_src=g&hsa_tgt=kwd-308943460780&hsa_kw=agilepm%20certification&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21439889186&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5WqSU2tkp6qO7916HfnpJS2euRRrglYTtVmxB4PEjf7WPOlE-mkLOAaAgutEALw_wcB
https://www.theknowledgeacademy.com/offers/agile-certification-training-courses/?utm_term=agilepm%20certification&utm_campaign=%5BAgile%5D%5BNew%5D%5BExp%5D&utm_source=adwords&utm_medium=ppc&hsa_acc=3368991874&hsa_cam=21439889186&hsa_grp=181477291832&hsa_ad=757954269088&hsa_src=g&hsa_tgt=kwd-308943460780&hsa_kw=agilepm%20certification&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21439889186&gclid=Cj0KCQjwrc7GBhCfARIsAHGcW5WqSU2tkp6qO7916HfnpJS2euRRrglYTtVmxB4PEjf7WPOlE-mkLOAaAgutEALw_wcB
https://cloc.org/
https://cloc.org/
https://www.linkedin.com/groups/9077787/
https://www.linkedin.com/groups/9077787/
https://www.legalgeek.co/?utm_term=legal%20geek&utm_campaign=%22Legal+Geek%22+Global&utm_source=adwords&utm_medium=ppc&hsa_acc=2638108067&hsa_cam=1351585821&hsa_grp=54296389396&hsa_ad=460370247522&hsa_src=g&hsa_tgt=kwd-404821721010&hsa_kw=legal%20geek&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=1351585821&gclid=Cj0KCQjw0NPGBhCDARIsAGAzpp2TOijzllcGYeT2owgzkN2ZcOdOyYmUAJrcRR8G4y2CZDF2TdmKRHYaAkq5EALw_wcB
https://www.legalgeek.co/?utm_term=legal%20geek&utm_campaign=%22Legal+Geek%22+Global&utm_source=adwords&utm_medium=ppc&hsa_acc=2638108067&hsa_cam=1351585821&hsa_grp=54296389396&hsa_ad=460370247522&hsa_src=g&hsa_tgt=kwd-404821721010&hsa_kw=legal%20geek&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=1351585821&gclid=Cj0KCQjw0NPGBhCDARIsAGAzpp2TOijzllcGYeT2owgzkN2ZcOdOyYmUAJrcRR8G4y2CZDF2TdmKRHYaAkq5EALw_wcB
https://www.legalops.com/
https://www.legalops.com/
https://www.apm.org.uk/membership/?gad_source=1&gad_campaignid=20826961434&gclid=Cj0KCQjw0NPGBhCDARIsAGAzpp20yyDwtVfSV_s3HwFmm6u9iW3ZVIox4lYjN8ch1wzJGaMV2XY8WUUaAhtmEALw_wcB
https://www.apm.org.uk/membership/?gad_source=1&gad_campaignid=20826961434&gclid=Cj0KCQjw0NPGBhCDARIsAGAzpp20yyDwtVfSV_s3HwFmm6u9iW3ZVIox4lYjN8ch1wzJGaMV2XY8WUUaAhtmEALw_wcB
https://www.pmi.org/shop/p-/membership/pmi-membership/memb-b-01?utm_job_number=12&utm_region_name=europe&utm_funnel_stage=customer_acquisition&utm_marketing_channel=paid_media&utm_marketing_subchannel=display_prospecting&utm_start_date=06282024&utm_end_date=12312024&utm_source=google&utm_custom_field_one=membership_europe_pmax_display&utm_custom_field_two=membership_pmax&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&s_kwcid=AL!8620!3!!!!x!!&gad_source=1&gad_campaignid=21556040122&gclid=Cj0KCQjw0NPGBhCDARIsAGAzpp3WJIAISJS4na_vWC793qmhU5VvjFK-B97lJfRDiNI1ojWKQkgungMaAo7HEALw_wcB
https://www.acc.com/services-initiatives/legal-operations
https://www.acc.com/services-initiatives/legal-operations
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